Agenda
Yutan City Council
Tuesday, May 20, 2025
7:00 PM. — Yutan City Hall
112 Vine St, Yutan NE 68073

The mayor and city council reserve the right to enter into a closed session per Section 84-1410 of Nebraska State law. The
sequencing of agenda items is provided as a courtesy; the mayor and city council reserve the right to address each item in any
sequence they see fit.

7:00  Meeting to Order
Statement from the Mayor Regarding the Posted Location of Open Meetings Act
Statement from the Mayor Regarding the Meeting Code of Conduct
Roll Call
Pledge of Allegiance

1) Consent Agenda
a. Approve Minutes of April 15th, 2025, Regular Council Meeting
b. Treasurer's Report
c. Claims

2) Open Discussion from the Public
a. Those wishing to speak on agenda items or other items relating to city business, not on
the agenda may speak at this time only. Speakers must sign in with the Clerk or
Administrator prior to the commencement of the meeting. Each speaker will be limited
to three minutes. No action will be taken on these discussion items at this time.

3) Action Items

Opening of Splash Pad Concession Stand

Yutan Days Donation & Insurance

Disposal of the old generator through Purple Wave
Acceptance of Bids for concrete work behind City Hall
Resignation of Vickie Wolkins from the Library Board
Appointment of Jane Scott to the Library Board

Mmoo o

4) Discussion Items
a. Yutan Cleanup Day
b. Changing council selection from wards to at-large

5) Supervisor Reports



Library Director
Utility Superintendent
Police Chief
Community Planner
City Administrator

oo TP

6) Other Action Items
a. Resignation of City Councilmember Chittenden

7) Items for Next Meeting Agenda

Meeting Adjourned

NEXT MEETING DATE - Planning Commission June 10, 2025, 7:00 P.M.
Council Meeting June 17, 2025, 7:00 P.M.

Anyone desiring to speak before the mayor and city council should contact the city clerk by the Monday preceding the
city council meeting by 4:00 p.m. Anyone desiring to speak on any item on the agenda is invited to do so but should limit
himself/herself to 3 minutes. After being recognized by the mayor, give your name and address for the record. Anyone
desiring to speak for a longer period of time should make arrangements with the city clerk prior to the meeting. All
speakers shall address the mayor and city council only. Anyone attending the meeting that may require auxiliary aid or
service should contact the city clerk in advance.



Yutan City Council
Tuesday, April 15th, 2025
7:00 p.m. Yutan City Hall

EXTRACT FROM MINUTES OF A REGULAR MEETING OF THE MAYOR AND CITY
COUNCIL OF THE CITY OF YUTAN, IN THE COUNTY OF SAUNDERS, STATE OF
NEBRASKA HELD AT THE CITY OFFICE IN SAID CITY ON THE 15th DAY OF APRIL 2025,
AT 7:00 p.m.

Notice of the meeting was given in advance thereof by posting notice, a designated method for giving
notice, as shown by the Affidavit of Publication and Certificate of Posting Notice attached to these
minutes. Notice of this meeting was given to Mayor Thompson and all members of the Yutan City
Council, and a copy of their acknowledgment of receipt of the notice and the agenda is attached to these
minutes. All proceedings hereafter shown were taken while the convened meeting was open to the
attendance of the public.

The meeting was called to order at 7:00 p.m. by Mayor Thompson. Councilmembers Lawton, Schimenti,
and Smith were present. Councilmember Chittenden was absent. Mayor Thompson informed all the
individuals present of the location of the Open Meetings Act and Code of Conduct. The meeting was
opened with the Pledge of Allegiance.

1) Consent Agenda

a. Approve Minutes of March 25, 2025, Council Meeting

b. Treasurer's Report

c. Claims-ARCS-LLC $195.00, BlueCross BlueShield $1,900.17, Blue Valley Public
Safety, Inc. $1,884.00, Cardmember Services $2,697.65, CleanUp Containers
$600.00, Colonial Research $2,202.24, Column Software PBC $157.79, Cubby’s
$670.65, Culligan $89.25, DataShield $61.67, Eakes $620.99, Engel, Vicki $270.00,
Frontier Cooperative $1,743.66, Hometown Leasing $69.74, Humbolt Specialty
Mtg. $135.30, JustinCase Enterprises $2,106.25, Mitchell Lopeman $1,000.00,
Lowes $1,089.56, Menards $53.97, MUD $190.70, Midwest Laboratories Inc.
$65.60, Mutual of Omaha $36.00, Nebraska Charitable Gaming $3,392.00,
Nebraska Department of Labor $321.35, Nebraska Department of Revenue
$6,828.08, Nebraska Turf Products $459.25, Odeys $1,077.40, One Call Concepts
$6.91, OPPD $5,091.99, Pitney Bowels Global Financing $212.11, RoadRunner
Transportation LLC $655.00, Spectra Associates, Inc. $221.50, The Diamond
Groundskeeper $505.00, The Lincoln National Life Insurance Company $392.49,
Ty’s Outdoor Power & Service $564.29, US Cellular $106.82, US Treasury-EFTPS
$11,207.27, Total w/o Payroll $48,881.71, Payroll $15,258.90, Total w/Payroll
$64,140.61.

d. A motion to approve the consent agenda was made by Smith and seconded by
Schimenti. Upon roll call vote was as follows: YEAH: Lawton, Schimenti, Smith. NO:
None, Motion Cartied.

2) Action Items
a. Blue Valley Public Safety Maintenance Agreement



L

1.

Council member Smith asked what all is not covered under the maintenance
agreement, he noticed that there was a small list on the agreement but wanted to
make sure that there was not any extra surprise cost for system upgrades. Mayor
Thompson stated that the system upgrades would be to the dispatch office who
controls the sirens during emergencies.

A motion to approve the Blue Valley Public Safety Maintenance Agreement was
made by Schimenti and seconded by Lawton. Upon roll call vote was as follows:
YEAH: Schimenti, Smith, Lawton. NO: None, Motion Carried.

b. Interlocal Cooperation Act Agreement (Mosquito Control)

1.

A motion to approve the Interlocal Cooperation Act Agreement (Mosquito
Control) was made by Lawton and seconded by Schimenti. Upon roll call vote
was as follows: YEAH: Smith, Lawton, Schimenti. NO: None, Motion Carried.

3) Discussion Items
a. Newspaper Closing

L

Clerk Bolter wanted to bring to the council's attention that the Wahoo
Newspaper will be closing soon. There is no time on when it will be closing, but
there has been word that it will be closing due to funding issues. She wanted to
let the council know that she will be reaching out to different newspapers on
prices of yearly subscriptions.

b. Pavilion Upgrades

1.

Administrator Oliva wanted to discuss the possibility of making the pavilion
enclosed to allow for different indoor activities during bad weather and the
winter. Oliva stated that the CRA would potentially be willing to help fund the
cost of upgrading the pavilion along with the insurance money from the storm
damage. Mayor Thompson asked what the cost would be since it is in the flood
plan. Oliva stated that we would have to get the electricity above flooding levels
and it could take a few months to get it through the permitting process. Mayor
Thompson stated that we need to think about all of the aesthetic issues and the
potential for it to get broken into as well. Council member Lawton stated that he
would like to see the cost difference between open and closed due to it being in
the flood plain.

c. Interlocal agreement with the Village of Mead for Police Enforcement

1.

Mayor Thompson stated that the Interlocal will begin on a start date of May 1st,
2025.

4) Supervisor Reports
a. Library Director
b. Utility Superintendent

1.

Mayor Thompson asked about the wind screen falling down again at the
pickleball courts and if we need to get better zip ties. Utilities Superintendent
Woster stated that they were going to look into getting ones with metal in it or
fence clips. Mayor Thompson asked if the splash pad is turned on and running
yet to ensure that nothing is broken and that everything is working, The Utilities
Superintendent stated that it is not turned on yet and that he wanted to wait until
the new parts are installed. Mayor Thompson stated that he would like it turned
on and running to ensure that everything is running smoothly.



Police Chief

Community Planner

e. City Administrator-Annual TIF Report-Report will be discussed at the next council
meeting, but reports have been mailed.

e o

5) Items for Next Meeting Agenda

Meeting Adjourned-A motion to adjourn at 7:25 pm was made by Smith and seconded by Lawton.
Upon roll call vote was as follows: YEAH: Lawton, Schimenti, Smith. NO: None, Motion Carried.

NEXT MEETING DATE -Planning Commission-May 13, 2025, 7:00 P.M.
Council Meeting-May 20, 2025, 7:00 P.M.

Anyone desiring to speak before the mayor and city council should contact the city clerk by the Monday preceding the
city council meeting by 4:00 p.m. Anyone desiring to speak on any item on the agenda is invited to do so but should limit
himself/herself to 3 minutes. After being recognized by the mayor, give your name and addtess for the record. Anyone
desiring to speak for a longer period of time should make arrangements with the city clerk prior to the meeting, All
speakers shall address the mayor and city council only. Anyone attending the meeting that may require auxiliary aid or
service should contact the city clerk in advance.

Matt Thompson, Mayor

Brandy Bolter, City Clerk/Treasurer
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Memorandum

To:  Mayor and City Council

From: Brandy Bolter, City Clerk

Date: 5/6/25

Re: Rental of Splash Pad Concessions

In the past there has been discussion regarding opening of the splash pad concession stand.
There has been more discussion here lately regarding opening it up and Mayor Thompson
wanted it to be brought to the council for a motion and a second.

FISCAL IMPACT:

N/A
STAFF RECOMMENDATION:

Motion and a Second



Memorandum

To:  Mayor and City Council
From: Brandy Bolter, City Clerk
Date: 5/6/25

Re: Yutan Days Donation and Insurance

In the past the city has given the Yutan Chieftain Club $10,000 as a donation for Yutan
Days. This year we are seeking a motion and a second on the amount that the City Council
is wanting to donate to the Yutan Chieftain Club. Last year the City paid for the insurance
for Yutan Days and we are wanting a discussion and a motion on who will be paying for the
insurance.

FISCAL IMPACT:

N/A
STAFF RECOMMENDATION:

Motion and a Second



Memorandum

To:  Mayor and City Council
From: Brandy Bolter, City Clerk
Date: 5/6/25

Re: Old Generator on Purple Wave

At the April Council meeting discussion was held on listing the old generator at the lift
station on the auction site Purple Wave. Administrator Oliva met with a representative from
Purple Wave to ensure that the generator works and has no issues. After ensuring that it
starts up it is ready to be posted on the June 24th auction after a motion and a second.

FISCAL IMPACT:

N/A
STAFF RECOMMENDATION:

Motion and a Second



Memorandum

To:  Mayor and City Council
From: Brandy Bolter, City Clerk
Date: 5/6/25

Re: Concrete pad

Administrator Oliva has been working on getting bids to lay a concrete pad behind the City
office building. Behind the office is in bad shape and laying concrete would help to clean
up the space.

FISCAL IMPACT:

Cost is based on bid approval
STAFF RECOMMENDATION:

Motion and a Second



From: Cody's Custom Concrete LLC

Codys Custom Concrete LLC
4806 N. 131Ist 8t. Omaha NE 68154

(402) 957-4832

Bill To: Bob

ltem

. Rate’ .. |
(exclitax) -

Q'udnltify"_l :'.Tax" Totd]‘.-._

City office patio

#0002617

Amount:

$9,918.45

Date of Issue:
3/30/2025

Expiration Date:
4{30/2025

Patic (Broom finish, no color) soft price

27x31

4" thick

4500 psi high strength mix.

Wire mesh reinforcement.

Compacted gravel base.

Slopad away from house or structure,
Expansion joint will be utilized where necessary.
Ground protection mats will be utilized where
fadsible to minimize damage to the lawn,

Extra dirt will be hauled away.

Does not include backfilling/grading after form are
pulled,

Notes:
Please let me know if you have any questions!
There is @ 10% cash discount offer an any estimate!

$1.85

Subtotal

837 $9,91845

$9,918.45

Total

7 $9,018.45

Check out our Facebook page https:/ fwww.facebookcom/share/iQo94q8k2wCRXBP/?
mikextid=eQY6cl and our website www.codyscustomconcrete.com to see what we are capable of!



Memorandum

To:  Mayor and City Council
From: Brandy Bolter, City Clerk
Date: 5/6/25

Re: Vickie Wolkins Resignation

Vickie Wokins is resigning from the Library Board and is seeking a motion and a second to
approve the resignation.

FISCAL IMPACT:

N/A
STAFF RECOMMENDATION:

Motion and a Second
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Memorandum

To:  Mayor and City Council

From: Brandy Bolter, City Clerk

Date: 5/6/25

Re: Jane Scott Application for Library Board

Jane Scott has submitted an application for the open position on the Library Board.
FISCAL IMPACT:

N/A
STAFF RECOMMENDATION:

Motion and a Second



Instructions:

1. Please print legibly in black ink or type, if possible.

2. Please do not wtite on the back of this form; attach another sheet of paper if needed.

3. Return the completed form to the Yutan City Office by mail (P.O. Box 215, Yutan, NE
68073), by email (cityclerk@cityofyutan.com), or in person (112 Vine Street).

Please note that all information provided by you on this form is subject to Nebraska Open Public
Record Statutes, meaning it can be requested by members of the public and can be discussed in
public meetings.

Please indicate which of the following boards and commissions meet your interest:

£1 Board of Adjustment L1 Board of Health
£1 Patks and Recteation Committee . F;{Library Board
O Community Redevelopment Authority 0 Planning Commission

Name: TS—EY\JC SQDT T
Home Address: =2 ] O &@ S& AVE
Fmail Address: 1}}\ SOt T qyp @91‘1&&,’! /w GO AL

Phone Number: ZZJDQ.- b6 O - 912

Total Number of Years You Have Lived in Yutan: Cf { w 76 WA 3 O N, O_)O qry Ter

Occupation: JQ ET] Q\E A Employer:

Highest Level of Education Completed: } \/ FQ 61«{3 LI ESS OOL.LE o=

Prior Appointed ot Elected Offices Held (if any):

N
Present/Past Community Volunteer Activities: ( HTA W ]0 AYS

Reasons for Your Desire to Serve on this Board/Commission (specific interests, expetience, and/or
qualifications that would make you an effective board/commission member):

T BN RAvio Kerdea ~ Berieve TRE JigAARN
TS TImPorgAnT Fol Tre Community

For City Use Only:

Appointed to: Date:




Memorandum

To:  Mayor and City Council
From: Brandy Bolter, City Clerk
Date: 5/6/25

Re: City Cleanup Day

The City wide cleanup day is scheduled for June 14th, from 8 am till 12 pm. Last year we
held it at Itan due to the school resurfacing their parking lot. There has been conversation
on whether we want to have it at [tan again this year or at the school.

FISCAL IMPACT:

N/A
STAFF RECOMMENDATION:

n/a



Memorandum

To:  Mayor and City Council
From: Brandy Bolter, City Clerk
Date: 5/6/25

Re: Changing from wards to at-large

With the challenges of finding citizens to participate in local government, the Mayor and
staff have been looking into the possibility of transitioning from a ward system to an
at-large system for the city council elections.

FISCAL IMPACT:

N/A
STAFF RECOMMENDATION:

n/a



5/12/25, 8:17 AM City of Yutan Mail - Fwd: Yutan Council

G‘m aa;iﬁ Brandy Bolter <bbolter@cityofyutan.com>

Fwd: Yutan Council
1 message

Bob Oliva <administrator@cityofyutan.com> Mon, May 12, 2025 at 8:05 AM

To: Brandy Bolter <bbolter@cityofyutan.com>

——---—- Forwarded message -—--——---

From: Maureen Freeman=-Caddy <Maureen@wahoolaw.com>
Date: Wed, May 7, 2025 at 1:24 PM

Subject: RE: Yutan Coungil

To: Bob Oliva <administrator@ecityofyutan.com>

Looks like you are going to need to submit this with a resolution of the council (majority vote) to put the
issue on a general election ballot, changing from wards to “at large® . It can’t be a special election or a
primary election. NRS 32-554, See (1)(b) and (3)(a). If it is on the General Election, | don't know that you

would have much cost on that, you'd need to talk to the election commissioner (County Clerk). If the vote is

affirmative at the election, then you would likely put a notice out to the general public and the filing officer
(election commissioner) that the next election will be “at-large” .

Normally, you'd need to get the Certified Copy of the Resolution into the Election Commissioner by
September 1 in the year of a General Election. I'd visit with DeeAnn about that at the clerk’s office.

Alternately, the public can circulate a formal petition to change the way council is elected and that

submission has to be to the county clerk no less than 70 days prior to the election, which is probably a good

date to fix for the board to submit a Resolution if they decide to. It may actually be a few days off of the
Sept 1 date.

Maureen

Maureen Freeman-Caddy
BROMM, LINDAHL, FREEMAN-CADDY & LAUSTERER
maureen@wahoolaw.com

402.443.3225

From: Bob Qliva <administrator@cityofyutan.com:

Sent: Wednesday, May 7, 2025 7:54 AM

To: Maureen Freeman-Caddy <Maureen@wahoolaw.coms
Cc: Matt Thompson <mthompson@cityofyutan.com:
Subject: Yutan Council

https://mail.goagle.com/mail/u/0/?1k=8s2d024 284 &view=ptdsearch=all&permthid=thread-f: 18319201063202366238simpl=msg-f: 1831920106 390236623

1/2



512125, 8:17 AM City of Yutan Mai! - Fwd; Yutan Council

EXTERNAL EMAIL

Hi Maureen,

There's been same tallc about potentially moving to a city-wide council instead of the current district system here in Yutan.
Robert and | have started looking into what that would involve.

| wanted to get your thoughts on this. Do you have any initial perspectives on this idea?

Also, do you happen to know roughly what the typical cost to the city is for a change like this? And how far in advance
would the process need to bedin if we were to consider it?

I'm hoping to gather as much information as possible about the process before we proceed any further.

Thanks for your insights!

Bob Oliva
Administrator

City of Yutan, NE 68073
531-910-7908

www.yutannebraska.com

httos:/mail.google.com/mailfu/Q/7ik=8s2d024 284 &view=pt&search=all&permthicd=thread-f:18319201063802366238simpl=msg-f: 1831920106390236623  2/2



Yutan Public Library Board Minutes

Monday May 5, 2025 at 6:30 PM Location: Yutan Public Library

Notice of meeting was posted at the Post Office, City Office, and the library by Director Laurie
Van Ackeren

1. Call to Order:

a. The meeting was called to order by President Hapke at 6:35 PM. She
advised the Open Meeting Act is posted on the east wall. The front door was
left unlocked for visitors to enter.

2. Roll Call:
Mary Kay Arp, Alicia Archer, Lynn Hapke, and Mary Jo Robinson

Absent: Vicki Wolkins

Also present: Director Laurie Van Ackeren and Librarian Christina Jeffries
3. Visitors: none
4. Approval of May Agenda:

a. Motion to approve the May Agenda was made by Archer, seconded
by Arp Yeas - Arp, Archer, Hapke, and Robinson Motion carried 4-0

5. Approval of April Minutes ( Minutes were available for inspection)

a. Motion to approve April Minutes was made by Archer, seconded by Arp
Yeas — Arp, Archer, Hapke, and Robinson Motion carried 4-0

6. Approval of April Financial Claims

a. Motion to approve April Financial Claims was made by Robinson, seconded
by Hapke Yeas — Arp, Archer, Hapke, and Robinson Motion carried 4-0

7. Directors Report:

a. Fines $19.65 Country Cards $ 20.00
Circulation Statistics
Check outs - 497
Member amount saved - $ 7,141.77
Over Drive / Libby checkouts - 195
Patron visits — Adults 338 Juv 192
Adult Craft Night - 3
Coffee Time - 11
Adult Book Club - 6



Story Time bag checkouts -5

Toddler Time — Average - 13

Adult Easter Craft — 2

Soap Workshop — 6

Cookies n Clay - 0

Preschool Stuffed Animal Sleepover - 25

Adult Experience Kit Grant approved $600

New Library Board Member Application — Jane Scott

Update on part time employee

Summer Hours starting May 27 and ends July 31

Summer Events: The Bug Guy, Tweem/Teen book club, UNL Ext June 9,10,11,12
1p-2p for kids entering K through 6" grade, Kids cookbook club, craft hours,
Chalk the Walk, Noah’s Ark stuffed animals, and Make Dog Biscuits

~Ppo00T

8. Action Items:
a. Review and accept the Patron Behavior & Unattended Children Policy

Motioned by Hapke and seconded by Arp Yeas: Arp, Archer, Hapke and Robinson
Motion carried 4-0

b. Accept Vickie Wolkins resignation Motioned by Archer, seconded by Hapke,
Yeas: Arp, Archer, Hapke, and Robinson Motion carried 4-0

c. Accept Jane Scott’s application Motioned by Robinson, seconded by Archer
Yeas: Arp, Archer, Hapke, and Robinson Motion carried 4-0

d. Discussed hiring a sub/floater to fill in. Wage for Part Time employee when hired
will be $13.50

e. The main computer isn’t working. A motion was made by Robinson and seconded

by Hapke to purchase a new one and have Laurie ask the City Administrator for
approval. Yeas — Arp, Archer, Hapke, and Robinson Motion carried 4-0

9. Adjournment:

a. Motion to Adjourn at 7:35 PM by Archer, seconded by Arp Yeas - Arp, Archer,
Hapke, and Robinson Motion carried 4-0

The next regular Library Board Meeting will be June 2, 2025 at 6:30 PM

Respectfully submitted
Mary Jo Robinson, Secretary



Claims ! Mar-25 :
Date Vendor account description total
| 4/9/2025 Thriftbooks 47 | 1310 Collection $25.461
11/28/2025 Culligan 1326/|Supplies $25.50 %
4/3/2025 Dollar General L __1311|Programs $58.844
4/14/2025 | Post Office 1311 |Programs $10.79v/
 4/2/2025 Dollar General 1326|Supplies 541,91%/
4/1/2025 Amazon 1310 Collection 517.23%"
4/1/2025 Amazon 1310/ Collection $57.794"
~4/2/2025|Amazon 1326 Supplies 53240 ¥~
" 4/2/2025 Amazon [ 1silprograms 515991
~ 4/4/2025 Amazon 1311 Programs $18.73 4
4/8/2025{Amazon 1326/|Supplies $39.90 4"
4/8/2025|Amazon 1310|Collection $30.934
4/8/2025|Amazon ~ 1310 Collection 520.984/
4/9/2025 Amazon *1311|Programs 528.77”’
4/19/2025|Amazon 1310 Collection $115.30 4"
~ 4/22/2025!Amazon ~1310[Collection $18.23 ¢
 4/22/2025|Amazon 1310|Collection $56.54ﬂ/
4/23/2025|Amazon 1310 |Collection $48.07V/
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CITY OF YUTAN MAINTENANCE DEPARTMENT
MONTHLY REPORT FOR May 2025
WATER DEPARTMENT
1. MONTHLY TESTS: all tests were good.
2. LOCATES: performed as needed.
3. INOP fire hydrant behind football field-being replaced by Thompson
Construction.
4. Done chlorinating, also flushed the tower.
5. Sargent Drilling performed annual inspections on wells, well 3 needs a
new probe.
SEWER DEPARTMENT
1. Discharge done by May 1 as required by State
2. Sewer main clog with tree roots on Rose Ave. This was due to lack of
funds to finish that neighborhood in late 2024. The 1 block not done
had the clog. Johnson Services jetted and camera the section.
STREET DEPARTMENT
1. Replacing stop signs
2. Filled in pot holes
MISC.
1. Cleaned up pavilion damage and replaced chainlink fence.
2. Into the mowing season, fertilized ballfields and sprayed all city owned
property with 2-4-D.
3. Installed new features on the splash pad.
NEXT MONTH
1. Seasonal employees will start at the end of May, after their school is
out for summer. Peyton Lewis and Mike Davis again.
2. Spray weed killer on all fencelines and ditches.
Will need to burn the tree pile again either this month or next.
4. We will paint piping in both wells and look at painting light house at
Itan this summer.

w

15-May-2025
L. Woster



MEMORANDUM

FROM: Robert Costa, Community Planner
TO: City Council & Mayor of Yutan, Nebraska
DATE: May 15, 2025

SUBJECT: Community Planner’s May 2025 Report

Gentlemen:

The Hazard Mitigation Plan process that was initiated last year is nearing completion. The
Natural Resources District recently sent me a draft of the Yutan section for review/edits before it
gets sent off for federal review/approval. If it receives federal approval, then the document will
be put before you for review and consideration as an advisory document for the identified
hazards.

The Nebraska Department of Natural Resources (NeDNR) has been working on a model
ordinance that is updated to current federal and state standards; that model ordinance should be
released soon. You may or may not be aware that our floodplain management provisions are
incorporated into our zoning ordinance. I understand the benefits of having the community’s
floodplain management be addressed through the zoning document, however, there are negatives
to joining the two together, as zoning has statutory authority and procedural framework that
differs from the flood insurance program, which has differing, specific requirements under both
federal code and state law. I have been and will be working closely with the NeDNR on our
community’s floodplain management regulations.

At the risk of sounding like a broken record: work continues on the zoning revision. Incremental
progress is made every day. Your patience is appreciated, as I believe the product from this
process will reflect community priorities and protect the public’s health, safety, and general
welfare without unnecessary and restrictive provisions. My goal is to have the Planning
Commission look at a draft soon — even if it’s just specific portions of a draft — to answer
questions and get initial feedback to further refine the document before we initiate public review.
I’m looking forward to completing the draft, as there are other regulatory revisions and training-
based projects that I want to work on, but I’m also dedicated to giving the revised document time
and attention in order to produce the best product for the community.



Memorandum

To:  Mayor and City Council
From: Bob Oliva, City Administrator
Date: 05-15-2025

Re:  May 2025 Council Report

First, I'm pleased to inform you that I successfully passed the Street Superintendents Certification
testing in Lincoln during the first week of April and am now a licensed Class B Superintendent, While
Steve Parr from JEO will continue to serve as the city’s designated street superintendent until the start
of the new budget year, I will then be transitioning into this role.

Regarding the power outage caused by the recent snowstorm, I've taken steps to address the need for a
backup power source at the Ttan well site. [ have contacted Purplewave to list the existing generator at
the lift station, and this will be an action item on the upcoming agenda. The funds from the sale of this
generator can be allocated to help cover the cost of installing a new one at the Itan well, I am currently
in the process of obtaining cost estimates from local contractors for this new generator setup and will
have that information available for the June meeting.

In an effort to better coordinate and maximize the impact of potential projects, I would like to suggest
that the City Council and the CRA Board consider forming a joint committee. Several needs have already
been identified, including improvements to the water service and potentially new street access in the
area of 1st 5t. and Maple St., discussions about expanding the blighted area, rebuilding the pavilion, a
backup generator for well #2, and the sidewalk project on County Road 5. This joint committee could
also explore and prioritize other projects that could benefit our city.

For your information, I have included the legal definition for allocating Keno funds in the packet. As you
will see, the statute allows for a wide range of potential uses. We have identified the area behind the city
office, which is currently in poor condition, as a project that would be a beneficial use of these funds.
We have received one bid just under $10,000 for this work, and I anticipate having at least one or two
more competitive bids to share with you by the council meeting, I will email these additional bids as
soon as I receive them.

Considering the challenges in finding citizens to participate in local government, the Mayor and staff
have looked into the possibility of transitioning from a ward system to an at-large system for city
council elections. Maureen has provided a recommendation outlining this process, which is included in
the packet for your review.

Finally, the Mayor and I have decided to divide the responsibilities of the utilities department to
improve efficiency as our city continues to grow. Luke will now oversee the day-to-day operations of the

parks and the water system, while Cody will manage the day-to-day operations of the street and sewer
departments.
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